Ainley Projects is a Melbourne based company providing Project
Management, Consulting and Engineering services for Coastal,
Community and Environmental Projects.
A family run business, Ainley Projects upholds strong family values
and operates with integrity. Our company is committed to projects that
enhance local communities, positively impact the natural environment
and deliver sound economic outcomes.
Ainley Projects mission is to provide high quality service that is
professional, personal and reliable.

t 03 9584 8178
info@ainleyprojects.com.au
www.ainleyprojects.com.au
Coastal • Community • Environmental
Project Managment & Consulting

our capabilities
history

Ainley Projects was launched in 2006 with the father and daughter
combination of Graeme and Belinda Ainley. With their diverse knowledge
and experience, they saw an opportunity to combine their shared passion
for coastal and natural environmental projects. Their unique skills,
knowledge and experience were keenly sought and the company grew.
Ainley Projects completed many coastal, community and environmental
projects around Victoria and Australia. As the team and workload grew,
Mark Ainley, joined the company in 2010 to manage the business.
We are proud to have maintained our strong client relationships and to
have worked on some outstanding projects. We care about our projects
and enjoy seeing them through to completion.
We believe that we can offer our clients service which they may not
always get with larger companies. Our family brand is important to us. We
are a professional, personable and reliable company - we always act with
integrity to deliver quality service to our clients.

we pride ourselves on
quality assurance
Our personal approach means that senior staff are always available to
answer questions or offer advice throughout the duration of projects, and
beyond.

can do attitude
Our team is committed to getting the job done and resolving issues that
arise.

key personnel
Graeme Ainley
senior engineer
Graeme is a Civil and Structural engineer with over 40 years’ experience
working on construction and engineering projects of all sizes. With
his expertise in engineering and construction merged with his boating
passion and knowledge (25 years competing in the Sydney to Hobart
Ocean Yacht Race and previously head of Yachting Australia) there
is no one else better placed to handle your boating or coastal related
project. Graeme’s innovative approach and commitment to see projects
through means he is sought after world-wide for advice on boating facility
projects. He is a world leader in drystack boat storage design, frequently
providing his expert advice.

Belinda Ainley
project manager, coastal & environmental planner
Belinda has over 15 years’ experience. In her diverse career she has
worked all over Australia, from remote National Parks to inner city
Councils. She has served on numerous regional project advisory groups
and associations, presented several conference papers and also sits on a
number of Federal and State Government environmental and community
grant assessment committees.
Belinda prides herself on her strong communication skills and is
passionate about working and consulting with all stakeholders, be it local
communities through to governments on projects she undertakes.

flexibility

A Young Australian of the Year Award in 2001 recognised her commitment
to the environment. Her main areas of interest and expertise are in
coastal, bushfire and cultural heritage issues.

We understand that project timelines and tasks may change, and being
flexible enables the team to easily adapt to ensure each project runs
smoothly.

Mark Ainley
business manager

experienced staff
Ainley Projects’ staff have a diverse range of backgrounds, bringing a
broad mix of skills, experience and qualifications to every job.

high values
The team at Ainley Projects has a strong work ethos, and upholds strong
family, business and ethical values.

Mark brings a background in marketing and business development to
Ainley Projects. His experience working in property development based
organisations gives him a good understanding of client expectations,
work flow and best practice systems.
Mark’s approach to business is much like his approach to football –
commitment, passion and team work. He cares about continuing the
family business’ success into the future, and managing a team committed
to hard work and quality service.
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our capabilities
market sector
coastal projects
We understand that coastal projects require careful planning and a
unique skill set in order to resolve the often complex issues - especially
when undertaking projects in harsh, yet extremely sensitive coastal
environments. We always seek to balance the competing interests
between different coastal users, through a strong commitment to
stakeholder and community consultation.
Ainley Projects team of experts come from a diverse background,
offering a unique mix of skills, qualifications and experience to resolve
complex issues. We understand the complexities of coastal planning and
management and the challenges faced by land and facility managers.

community projects
Liaising with government departments, community groups, management
boards and local charities, we manage projects from inception through to
completion, ensuring the successful outcome of every community project
undertaken.
Community projects often require prompt reporting and feedback,
frequent updates and supporting documentation, which is not always
readily available when dealing with larger corporate organisations. Ainley
Projects also assists groups seeking funding for eligible projects.
Strict adherence to deadlines and budgets underpins our commitment
to each client’s specific needs. Ainley Projects’ strong community focus
ensures that projects undertaken enhance local communities and are
economically viable.

environmental projects
All of our staff take environmental issues seriously and strive to find
solutions to protect the natural environment and sensitive environmental
areas, while overseeing and managing its clients’ projects.
Ainley Projects provides personal service and professional advice,
working closely with clients at all times to ensure projects run smoothly
and comply with relevant environmental legislation to avoid running into
unnecessary and unforeseen challenges.
Ainley Projects has an award-winning environmental consultant in-house
who offers a wealth of experience in environmental management. We
can assist you with project environmental compliance, environmental
management plans, bushfire and environmental assessments for
planning approvals.

ainley projects provide services in:
>> Project management & project superintendent
>> Project feasibility investigations
>> Coastal management and planning
>> Environmental management and planning
>> Engineering design and feasibility
>> Community engagement and consultation
>> Planning and permit approvals

ainley projects provide services to:
>> All tiers of Government

>> Management Boards and Trusts
>> Private sector
>> Individuals
>> Community groups
>> Not-for-profit organisations
>> Special interest groups

